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Abstract. This thesis explores the role and practical application of marketing in the
management process of enterprises. In modern business conditions, marketing has evolved into
a core managerial function that supports planning, organizing, decision-making, and control
activities. The study emphasizes how marketing tools and strategies are integrated into
management processes to enhance efficiency, competitiveness, and adaptability. The research
analyzes key aspects of marketing application, including market research, customer-oriented
management, strategic planning, and performance evaluation. It highlights that the use of
marketing principles enables enterprises to make informed decisions, optimize resource
allocation, and improve organizational coordination.
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The findings demonstrate that the integration of marketing into management processes
significantly increases enterprise effectiveness and ensures sustainable development in a
dynamic market environment.

The role of marketing in the management process. Marketing plays a central role in
modern enterprise management, as it provides the necessary information and tools for effective
decision-making. According to Philip Kotler, marketing is not only a business function but
also a philosophy that guides the entire organization toward customer satisfaction. In the
management process, marketing is applied at all stages, including planning, organizing,
leading, and controlling. It helps managers identify market opportunities, analyze customer
needs, and develop strategies that align with organizational goals. The integration of marketing
into management ensures that enterprises operate based on real market data rather than
assumptions. This reduces risks and improves the accuracy of managerial decisions.

Application of marketing in management functions. Planning is one of the most
important management functions, and marketing plays a key role in this stage. Through market
research and analysis, enterprises can forecast demand, identify trends, and set realistic
objectives. Marketing information systems provide data that helps managers develop strategic
and operational plans. This ensures that business activities are aligned with market
requirements and customer expectations. In the organizing stage, marketing helps structure the
enterprise in a way that supports customer-oriented activities. Departments such as sales,
advertising, and customer service are coordinated based on marketing objectives. A marketing-
oriented organizational structure improves communication between departments and enhances
the efficiency of operations. Decision-making is one of the most critical aspects of
management. Marketing provides valuable insights into consumer behavior, competitor

www.bestpublication.uz

_ : f J . —
Fal VbeaadliIIIMantaa IR | CHIEAFaM Bl VieaadllIHTTTanfad IS




— —_—— \ -

_—— “ZAMONAVIY TA’LIM TIZIMINI RIVOJLANTIRISH VA UNGA QARATILGAN KREATIV G‘OYALAR, TAKLIFLAR
VA YECHIMLAR” MAVZUSIDAGI 85-SONLI RESPUBLIKA ILMIY-AMALIY ONLINE KONFERENSIYASI

actions, and market conditions. By using marketing data, managers can make informed
decisions regarding product development, pricing, distribution, and promotion. This reduces
uncertainty and increases the likelihood of success .

Marketing in control and evaluation. Marketing is also applied in the control function of
management. Performance indicators such as sales volume, market share, customer
satisfaction, and profitability are used to evaluate the effectiveness of business activities. These
metrics allow managers to identify deviations from planned objectives and take corrective
actions in a timely manner. The application of marketing in enterprise management leads to
several important benefits. Firstly, it improves strategic alignment between the organization
and the market environment. Secondly, it enhances resource efficiency by focusing on the
most profitable activities. Moreover, marketing promotes customer orientation, which
increases customer satisfaction and loyalty. This results in stable revenue and long-term
success. Finally, marketing supports innovation and adaptability, enabling enterprises to
respond quickly to changes in the business environment and maintain competitiveness .

Table 1

Application of marketing in the management process of enterprises

Ne | Management Function | Application of Marketing Result for Enterprise

1 | Planning Market research, demand forecasting | Accurate strategic plans
2 | Organizing Customer-oriented structure Improved coordination
3 | Decision-making Analysis of consumer behavior Reduced risk

4 | Control KPI and performance metrics Effective monitoring

5 | Innovation Use of digital marketing tools Competitive advantage

Table 1 illustrates the systematic application of marketing tools and approaches within
the main management functions of an enterprise. It demonstrates how marketing activities such
as market research, consumer behavior analysis, and performance evaluation are integrated
into planning, organizing, decision-making, and control processes. The table shows that the use
of marketing in management leads to improved coordination of organizational activities, more
accurate strategic planning, and more effective monitoring of results. In particular, the
application of marketing principles helps reduce uncertainty in managerial decisions and
increases the overall efficiency of enterprise operations. Furthermore, the table highlights that
marketing serves not only as a functional area but also as a comprehensive management
approach that ensures alignment between enterprise activities and market requirements,
ultimately contributing to sustainable development and competitive advantage. The application
of marketing in the management process significantly enhances enterprise efficiency by
improving decision-making, planning accuracy, and organizational coordination. A marketing-
oriented approach ensures that all business activities are aligned with market needs, which
leads to sustainable growth and competitiveness.
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